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Data has been aggregated from the final reports that have been received as of the 31st December 2022. Implementation is ongoing until 31st March 2023, 
and the final impact figures will be available on the Global Youth Mobilization website.
*This number also includes young people in communities.
**The number of projects for the IFRC is recorded as 62, representing the number of National Societies that had associated sub-projects as the reporting is 
slightly different due to the nature of the project. The full IFRC ‘Limitless’ project report can be accessed here.  
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Global Youth Summit 6
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https://solferinoacademy.com/wp-content/uploads/2022/10/Limitless-Report-2022-EN-web.pdf
https://globalyouthmobilization.org/
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Thank you to the World Health Organization, United Nations 
Foundation, WHO Foundation and all the donors who have 

supported the COVID-19 Solidarity Response Fund. Without their 
generous support this project would not have been possible. 

COVID-19 prevention, vaccines  
and combating misinformation

Gender equality and combating  
domestic and gender-based violence

Education disruption and employability

Mental and physical health
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Among these challenges, we have seen 
a global crisis in education that has 
worsened since the pandemic, rising 
unemployment, a mental health crisis,  
and increased domestic and gender based 
violence, in particular for young women 
and girls, and for under-represented and 
marginalized communities.

And yet, despite all these challenges, young 
people have consistently and courageously 
risen up to support one another, and 
their communities. They have shown their 
resilience, adaptability and determination 
to lead change.

Which is why, in December 2020, the Big 
Six, a coalition of the world’s largest global 
youth organizations joined forces to launch 
the Global Youth Mobilization (GYM) 
initiative. The Global Youth Mobilization 
is a movement of young people and 
voluntary organizations, taking action to 
improve their communities.

Thanks to the generous support of the 
World Health Organization, COVID-19 
Solidarity Response Fund and the United 

Nations Foundation, the GYM invested 
much needed funds in youth-led initiatives 
and national Big Six organizations to 
support the pandemic response and 
recovery efforts.

From governance to the deployment of 
funds and the implementation of local 
solutions, young people have been at  
the heart of our model, and collectively,  
we have enabled:

•	 471 youth-led initiatives around the world 
through a unique, direct micro-funding 
platform for youth-led local solutions  

•	 169 projects by national organizations and 
members of the Big Six, supporting young 
people to build back from the pandemic 

•	 14 of the most innovative youth-led 
local solutions to sustainably scale and 
reach more communities through an 
Accelerator Programme 

•	 Young people to amplify their voices, 
experiences and priorities through youth-
led advocacy and campaigns.

As we reflect on what has been achieved so far, we 
see this as the important first step in what needs to be 
an ongoing and coordinated intergenerational effort 
to ensure young people everywhere can mobilize to 
shape their own futures and to create a fairer and 
more sustainable world for us all.

We also know that in any such efforts, we must listen 
to and work with young people right from the start. 
We must create initiatives that are grounded in 
the principles of meaningful youth leadership and 
engagement, situated in young people’s diverse 
realities and lived experiences, and guided by their 
priorities. Importantly, we must be courageous 
enough to challenge established ways of working to 
achieve this.

It is clear that when young people mobilize, they can 
have a transformative impact on their communities, 
and society at large. They are simply unstoppable. 
As we complete the first phase of the Global Youth 
Mobilization, we invite you to join us in building the next 
phase of this powerful youth-led global movement.

FOREWORD

Young people today are facing 
unparalleled challenges
The devastating effects of the COVID-19 pandemic 
were felt by communities everywhere, and for young 
people, the impacts of the pandemic including public 
health restrictions and successive lockdowns have led  
to enormous challenges in all aspects of our lives.
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BOARD REPRESENTATIVES
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We have learned from their initiative and 
strong will to improve their communities 
and our world. Their enthusiasm to employ 
their knowledge, skills and resources as well 
as personal and professional experiences, 
to achieve significant positive change in 
their local communities with a joint wider 
global reach has been inspiring. Today 
more than ever, it is clear that young 
people’s development and involvement at 
the various levels of action and decision-
making must be acknowledged and further 
supported to collectively solve the global 
challenges that we all face.

As GYM Youth Board Representatives, we 
have taken part in a model that facilitated 
our participation in high-level decision-
making processes under the conditions of 
equality with experienced organizational 
senior leaders. 

A WORD FROM...

GYM’s Youth Board  
Representatives
Over the past two years, the GYM has 
allowed us to connect with and share 
diverse experiences with young people 
from all around the globe. 

Dr Tedros Adhanom Ghebreyesus, WHO Director-General
A word from...

WHO is proud to support the Global 
Youth Mobilization to engage, empower 
and equip young people as a driving 
force in the recovery from the COVID-19 
pandemic. Working with the “Big Six” 
youth organizations and the United 
Nations Foundation has provided a 
valuable opportunity to learn from 
millions of young people and be guided 
by their enthusiasm and ideas to help 
communities “build forward better”. The 
aspirations of these young leaders go 
even further, and include tackling key 
societal challenges exacerbated by the 
pandemic, through innovative and local 
youth-led solutions.

Through the Global Youth Mobilization, 
the “Big Six” have succeeded in creating 
a youth-led, intergenerational initiative 
that supports young people as decision-
makers and leaders to empower millions 
of other young people globally. This 
unique initiative demonstrates the 

catalytic potential of young people to 
advocate for and enact change at scale, 
and to create cross-sector partnerships 
to pursue these goals. 

Over the two years of the project, over 
654 projects were supported in more 
than 125 countries through micro-grants, 
an accelerator programme, and the 
activation of national networks of the 
Big Six. Fourteen of the most innovative 
local youth-led solutions provided 
training and mentoring.

WHO remains completely committed 
to harnessing the ideas, energy and 
leadership, and we look forward to 
continuing to work with the Global  
Youth Mobilization and each of the  
“Big Six” as they develop the next phase 
of the initiative. We encourage other 
partners to join the next phase and 
invest in the health and well-being  
of future generations.
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We have witnessed the impact of this 
model in encouraging youth involvement 
and youth-led advocacy, which has been 
promoted in several aspects of the GYM  
with positive results.

The successes of GYM 1.0 have created 
a strong foundation of knowledge and 
learning that we can build upon. 

Despite the challenges young people still 
face, the GYM has continued to move 
forward, with young people at the heart of 
decisions at all times. This has been possible 
thanks to young people’s motivation, 
contribution and participation; as young 
leaders, decision makers, role models in their 
communities, implementers of innovative 

projects, and active global citizens. The work 
that you do on the ground greatly inspired, 
motivated and reminded us to carry on 
by demonstrating our common principles 
and values — trust, empathy, openness to 
mutual listening, intergenerational dialogue, 
proactivity, and solidarity, among others.

From the bottom of our hearts, thank 
you to each and everyone of you, young 
leaders and change makers, for being  
that positive force in your communities  
and the world, for shining your light 
in some of the darkest times, and 
contributing to overcoming the negative 
impacts of COVID-19. It has been an 
absolute honour and privilege to serve as 
your Youth Board Representatives.
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Born out of the COVID-19 pandemic, and 
launched in late 2020, it was designed 
as an emergency response to the crisis 
facing young people. Developed with and 
led by young people and youth-focused 
organizations, it supported young people 
to overcome the negative impacts of the 
pandemic and improve their lives during 
and after the pandemic, whilst ensuring 
the experiences, creativity and passion 
of young people informed policies and 
decisions affecting their lives. 

Funded by the World Health Organization 
and United Nations Foundation through 
the COVID-19 Solidarity Response Fund 
and thanks to the incredible support of our 
partners and the hard work of everyone 
involved, the GYM initiative has invested 
over $5 million to support young people 
to implement their solutions to the health 
and societal challenges they and their 
communities faced as a result of COVID-19. 

It has directly funded 471 Local Solutions 
projects through micro-grants, and 
169 projects through the national 
organizations of the Big Six, across  
more than 125 countries. 

In under two years the initiative has 
engaged more than 600,000 young people 
and reached over 3,630,500 community 
members around the world. Activities 
undertaken have focused on four broad 
thematic areas, including: tackling the 
effects of education disruption; COVID-19 
prevention and countering misinformation; 
improving young people’s mental and 
physical health; and gender equality.

Through the GYM initiative, the Big Six 
were able to put the essential structures 
in place to harness the surge of youth-led 
activism, creative solutions, passion, and 
commitment, by investing much needed 
funds at a grassroots level and advocating 
for the role of young people in COVID-19 
recovery and response efforts.

The success of the GYM has demonstrated 
the power of youth-led decision-making 
on the allocation of funding, and the 
importance of implementing new and 
accessible funding opportunities for youth. 

The partnership also represents an 
important milestone for the Big Six 
collaboration, representing its first such 
operational partnership at a global scale.

Global Youth Mobilization  |  Unstoppable Together 11

ABOUT

THE GLOBAL YOUTH  
MOBILIZATION
The Global Youth Mobilization (GYM) 
is an initiative of the Big Six Youth 
Organizations – a network of the 
world’s largest youth organizations 
powered by millions of volunteers 
across more than 170 countries.

Formed in 1996, the Big Six Youth 
Organizations are an alliance of leading 
international youth-serving organizations, 
comprising the largest youth movements in 
the world:

Together, the Big Six actively involve, 
engage and support more than 250 
million young people in non-formal 
education and learning, contributing to 
the empowerment of more than one billion 
young people during the last century. 

THE BIG SIX Youth Organizations 

“�The success of the 
GYM has demonstrated 
the power of youth-
led decision-making 
and the importance 
of implementing new 
and accessible funding 
opportunities for youth”



DecEMBER 2020

JANUARY 2021

APRIL 2021

14th December 
Launch of the Global Youth Mobilization 

Launch of Local Solutions  
Funding Opportunity

Launch of National Projects

Global Youth Summit  
takes place virtually

•	 80% of speakers were young people
•	 More than 25 countries represented

Big Six launch report: Young People 
Championing Post Pandemic Futures 

View the GYM News story

View the GYM News story

View the UN News story

View the video playlist
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KEY milestones

JULY 2021
Local Solutions - 61 projects 
awarded by Youth Panel in  
the first round of funding! 

SEPTEMBER 2021
Local Solutions -  
69 projects awarded by 
Youth Panel in second 
round of funding! 

Big Six join the Unlock 
the future Coalition - 
Declaration Launched

August 2021
GYM co-hosts Health and 
Wellbeing Workshop, in 
collaboration with UNICEF and 
the Office of the UN Secretary-
General’s Envoy on Youth at the 
Youth Lead Innovation Festival

Big Six CEOs op-ed  
to commemorate 
International Youth Day  
‘We must give young  
people a platform to  
lead the recovery’

OCTOBER 2021
GYM Celebrates World 
Mental Health Day 2021 
with youth-led solutions

NOVEMBER 2021

Local Solutions - 53 projects 
awarded by Youth Panel in 
third round of funding!

Stories from Local Solutions 
and National projects 
combating domestic and 
gender-based violence are 
highlighted on GYM’s platforms 
for 16 Days of Activism Against 
Gender Based Violence.

December 2021
Local Solutions awardees 
featured on Planet Classroom 
“Shine” podcast 

Capacity building webinars for 
National Projects 

JANUARY 2022
GYM funded project Wheels of 
Wisdom “WOW” wins 15 EIFL 
Library Innovation Award

The interactive map of GYM 
funded projects goes live  
on the website!  

Local Solutions - 45 projects 
awarded by Youth Panel in  
fourth round of funding!

Interim Impact report launched  
Video, Report

Powering Change –  
GYM Youth Webinar Series 

FEBRUARY 2022

https://globalyouthmobilization.org/global-youth-summit/
https://bigsix.org/wp-content/uploads/2020/12/Final-Young-People-Championing-Post-Pandemic-Futures.pdf
https://globalyouthmobilization.org/2021/04/22/global-youth-mobilization-funds-young-peoples-ideas-to-combat-impact-of-covid-19-pandemic/
https://globalyouthmobilization.org/global-youth-summit/
https://news.un.org/en/story/2020/12/1080022
https://globalyouthmobilization.org/summit-2021-videos/
https://globalyouthmobilization.org/2021/09/22/unlock-the-future-declaration/#:~:text=The%20'Unlock%20Declaration'%20launches%20a,to%20determine%20their%20own%20futures
https://www.un.org/youthenvoy/youthleadsolutions-health/
https://www.weforum.org/agenda/2021/08/international-youth-day-platform-for-youth-activism/
https://globalyouthmobilization.org/2021/10/05/mental-health-month-2021-our-stories-of-impact/
https://www.instagram.com/gymobilization/
https://globalyouthmobilization.org/2022/01/05/shine-a-light-on-global-youth-mobilization-local-solutions-awardees-featured-on-podcast/
https://www.eifl.net/eifl-in-action/education-recovery-during-covid-19-innovation-award-1
https://globalyouthmobilization.org/impact/
https://www.youtube.com/playlist?list=PLitHPzhmeDwIEQN-lzbaQ0HFGlMCn1D9g
https://www.youtube.com/watch?v=4QvrnsoGPAk
https://globalyouthmobilization.org/wp-content/uploads/2022/03/Global-Youth-Mobilization-Interim-Impact-Report-February-2022.pdf
https://bigsix.org/wp-content/uploads/2020/12/Final-Young-People-Championing-Post-Pandemic-Futures.pdf


JUNE 2022
Launch of the Accelerator 
Programme, Learning Experience 

GYM deliver side event ‘Powering 
Change: Young People Leading 
the COVID-19 Response and 
Recovery’ at Stockholm +50 
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APRIL 2022
Local Solutions - 138 projects 
awarded by Youth Panel in  
fifth round of funding!

Accelerator Programme call  
for applications opens

Consultations and workshops to 
inform the GYM 2.0 and future 
Big Six collaboration begins

MAY 2022
Big Six host GYM partner 
reception in Geneva and 
sign memorandums of 
understanding with WHO JULY 2022

Local Solutions - 105 projects 
awarded by Youth Panel in the 
sixth and final round of funding!

GYM initiative wins prestigious 
communique award for  
excellence in healthcare 

AUGUST 2022
International Youth Day Celebrations 2022

The Accelerator Programme’s learning 
experience is successfully completed

GYM External Evaluation commissioned  

SEPTEMBER 2022
Transforming Education Summit  
and Unlock the Future of Learning 
event: Big Six deliver a spotlight 
session on ‘The Power of Non-
Formal Education’ 

See more on pages 30-31.

Accelerator Programme projects 
awarded seed funding to scale 
youth-led solutions

OCTOBER 2022
GYM Youth Board 
Representative addresses 
world leaders at  
World Health Summit 2022. 

See more on pages 32-33.

NOVEMBER 2022
Youth-led Advocacy  
Working Group formed 

WAGGGS host Asia Pacific  
Youth Summit

See more on pages 36-37.

JANUARY 2023
GYM 2.0 Youth Co- 
design lab launched 

FEBRUARY 2023
Youth-Led Roundtable

Unstoppable Together -  
Closing event celebrating 2 years 
of youth-led global action 

See more on pages 34-35.

https://globalyouthmobilization.org/accelerator-programme/
https://globalyouthmobilization.org/2022/05/27/gym-and-big-six-at-stockholm50/
https://globalyouthmobilization.org/2022/05/13/worlds-largest-youth-organisations-agree-new-strategic-collaboration-with-the-who-to-build-a-healthier-more-equal-and-youth-led-future/
https://globalyouthmobilization.org/2022/07/13/gym-wins-prestigious-communique-award-for-excellence-in-healthcare-partnerships/
https://globalyouthmobilization.org/2022/08/10/international-youth-day-2022/
https://globalyouthmobilization.org/accelerator-programme/
https://globalyouthmobilization.org/2022/09/22/big-6-youth-organisations-welcome-key-outcomes-from-the-transforming-education-summit/
https://ourfutureagenda.org/unlocklearning/
https://globalyouthmobilization.org/2022/10/19/gym-youth-board-representative-addresses-world-leaders-at-world-health-summit-2022/
https://globalyouthmobilization.org/youth-roundtable/
https://globalyouthmobilization.org/unstoppable-together-celebrating-2-years-of-youth-led-global-action/
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THE CHALLENGE

Education disruption, following the 
impact of the pandemic; climate change, 
pollution, and biodiversity loss; a mental 
health crisis; increases in sexual and 
gender-based violence; an increase in 
disasters, conflict and violence, and a 
growing cost of living crisis are all further 
exacerbating these inequalities.1 

An estimated 1.2 billion young people 
have been impacted by the COVID-19 
pandemic response measures.2 Disruptions 
to education, employment, services and 
social support have changed the future of 
an entire generation. Initially blamed for 
spreading the virus, largely ignored in the 
policy response and increasingly left to their 
own devices, this disrupted generation is 
facing an ongoing challenge in terms of 
building back after the pandemic.

Youth unemployment and job insecurity 
rates have increased rapidly as young 
people, already in temporary or informal 
jobs and in sectors worst affected by the 
pandemic, were the first to be let go.3  
Widespread disruption to the access and 
provision of education has affected life 
chances and active participation in society, 
especially for the millions of children and 
young people who do not have access to 
digital technology or adequate internet 
connectivity at home.4 

In addition, gender inequality has been 
exacerbated with girls and young women 
disproportionately impacted by a shadow 
pandemic of increased gender-based 
and domestic violence. The mental and 
physical health of many children and young 
people has also been adversely affected by 
isolation, disruption to normal routines and 
worries about the future.5 

Recognising the uncertain futures faced 
by many young people, the Big Six Youth 
Organizations came together to address 
the impact of these disruptions. They 
called for urgent action and commitments 
on nine key policy recommendations. 
These ranged from prioritisation of mental 
health support for young people, to 
active engagement in decision-making, 
access to education and supporting youth 
organizations at all levels.6 

Turning their recommendations to action, 
the Big Six initiated the Global Youth 
Mobilization (GYM), as a platform to offer 
hope to young people for a better tomorrow.7  
Through the Global Youth Mobilization, 
we have demonstrated that when young 
people mobilize as agents of change, are 
given a space to make decisions on their 
future, are given funding to implement their 
ideas, and are accompanied and supported 
throughout, they can have a transformative 
impact on themselves, their communities, 
and the people around them.

Today’s generation of young people are disproportionately 
affected by worsening inequalities in society. These inequalities 
– particularly those impacting girls, young women, under-
represented, marginalised and LGBTQI+ communities – were 
heavily exacerbated by the COVID-19 pandemic. The challenges 
facing young people are unparalleled.

https://globalyouthmobilization.org/wp-content/uploads/2021/03/Final-Young-People-Championing-Post-Pandemic-Futures.pdf
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OUR WAYS OF ACTION
In partnership with the World 
Health Organization and the 
United Nations Foundation – 
with generous support from the 
COVID-19 Solidarity Response 
Fund – the GYM reinforced the 
reality of young people as the 
solution, not the problem. 

At the heart of the GYM, young people 
governed the initiative as Youth Board 
Representatives providing key strategic 
direction and relevance, they convened 
with Youth Panellists to make decisions 
about the awarding of funds to project 
leaders’ solutions to the challenges 
created by the pandemic.

The GYM mobilized action at the grass-
roots, re-energized youth networks and 
participation, and campaigned for 
change through three core areas:

An open and world-first call to all young 
people to submit their solutions to the 
health and societal COVID-19 challenges. 
More than $2 million was made available 
through small funding opportunities for 
Local Solutions led by young people and 
youth-led organizations, as well as an 
Accelerator Programme to scale up the 
most effective ideas.

Local Solutions: 
Funding by youth, for youth  
An open call was made to all young 
people, regardless of background or 
location, to submit their solutions to 
challenges facing young people and 
their communities. These projects 
were direct investments in young 
people based on innovative ideas 
that tackle specific challenges in their 
local communities. Accessible funding 
options were available in four tiers 
– from $500 to $5,000 – designed 
for individual young people, informal 
groups and youth-led community 
groups. All the funding applications 
were reviewed by young people.

Accelerator Programme  
A unique twelve-week programme 
was launched that developed 14 
highly innovative projects through 
replication or scaling of existing (and 
already funded) Local Solutions. This 
was enabled through an immersive 
learning experience carried out 
through practical training sessions 
and engaging panel discussions 
with experts, a targeted mentorship 
programme spearheading valuable 
guidance and additional seed funding.

Activation of the global and national 
networks of the Big Six in response 
to the impact of COVID-19 on young 
people and their local communities. 
More than $1.8 million was invested 
in the Big Six Youth Organizations 
to enable national organizations 
to restart, scale and increase much 
needed opportunities for non-formal 
education and learning.

Advocating for changes in policy, 
improved representation of young 
people and global action to overcome 
the impact of the pandemic was at the 
heart of the Global Youth Mobilization. 
Efforts were focused on ensuring young 
people had a much-needed platform 
to advocate for the issues impacting 
them. The GYM championed youth-led 
ideas, recommendations and solutions 
from the grassroots and advocated for 
changes in international, national and 
local policies.

The Local 
Solutions platform 
is powered by 

Activation  
of grassroots  
Local Solutions

National Projects- 
Driving change at 
the national level 
through the Big Six 
and their members

Championing  
Young People

1 2

3

The Global Youth 
Mobilization is grateful for 
their generous partnership, 
support and guidance in 
helping to build and  
shape the platform.
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Youth Leading the Way
This section gives an overview of how young people were 
involved in leading the GYM. It is written and explained by 
young people involved in leading and participating in the GYM. 

21Global Youth Mobilization  |  Unstoppable Together

Youth Driving Change1
It used a range of approaches to ensure it was accessible to 
a diverse group of young people, providing grant applications 
in multiple languages through a youth friendly platform, social 
media engagement to advertise the opportunity, and offering 
meetings and briefings across multiple time zones to maximize 
participation. The primary reason for its success was the 
multi-layered youth engagement and youth-led structures 
embedded across all levels. 

Youth Board Representatives (YBR)

The governing board of the GYM consisted 
of senior leaders and youth representatives 
of the Big Six youth organizations. 
Youth Board Representatives are young 
leaders in their respectives countries 
and organizations who represent young 
people and participate in the decision 
making processes of the GYM at the 
governance level. Through this approach, 
young people’s perspectives were 
provided at the strategic level, reducing 
the intergenerational gap that often 
exists between senior leaders and youth  
interests and needs.  

6

6

Number of Youth Board  
Representatives

Countries represented

Over the course of the GYM, Youth Board 
Representatives have extended their 
participation beyond board meetings, 
bringing their insights and leadership to 
the planning and execution of various 
activities and deliverables such as:

•	 GYM’s Global Youth Summit 
conference and workshops 

•	 GYM’s Youth-led Advocacy  
Working Group 

•	 Local Solutions Youth Panel 

•	 Representation with partners 

•	 Accelerator Programme workshops

“�Young people are capable of achieving 
incredible things when there is 
initiative and conviction to do so, as 
well as proper support from networks, 
organizations and institutions. Youth 
is prepared to and is leading and driving 
change to make their communities and 
the world a better place for everyone.“

Youth Board Representative, World 
Organization of the Scout Movement, Mexico

José Andrés Estrada

The GYM was developed in 
consultation with - and driven 
by - youth to ensure it was 
a project that placed young 
people at its center.

6

14
56

654

3,630,496

YOUTH BOARD Representatives

YOUTH PANELLISTS

Youth-led solutions  
& National Projects

Community Beneficiaries

Youth-led Advocacy Working Group 
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Project Awardees  
(Local Solutions, Accelerator Programme, National Projects)

Youth Panellists

Youth Panellists were recruited through 
an open call for volunteers; a diverse 
team of 56 young people (aged 14 - 30) 
from 31 countries were selected from 
Big Six organizations, grassroots youth 
organizations and by open application. 
All applications for Local Solutions, across 
various thematic areas,  were reviewed 
by a panel of young people who decided 
how funding was allocated and which 
applicants were awarded grants. 

The engagement of Youth Panellists 
showed the importance that youth 
participation, diversity and gender 

56

31

Number of Youth Panellists

Countries represented

With support from the COVID-19 Solidarity 
Response Fund, the GYM supported 
and scaled-up youth-led solutions and 
youth engagement programmes across 
the world. Projects (from Czechia to 
Cameroon, Hong Kong to India) were 
wide ranging in their focus – but all had 
the same goal: equipping young people 
with the skills, resources and knowledge 
to make change in their local communities 
and develop innovative solutions to 
counter the impact of COVID-19.

125+

471

169

14

Countries represented

Local Solutions

National Projects

Accelerator Programme projects

The GYM created a platform that has 
enabled thousands of young people 
around the world to mobilize, assert 
their know-how and prove how vital 
they are to addressing the various 
challenges their communities face. 
When young people mobilize, their 
innovation is unstoppable.

To date, the GYM has seen 
unprecedented participation from 
young people globally  due to being 
highly accessible to youth-led groups 
and individual young people. Flexible 
and rapid funding, secure disbursement, 
regular monitoring of funded projects, 
regular interactions, a participatory 
management system and multiple 
opportunities to engage were all 
features of  this successful initiative  
that has mobilized youth in all corners  
of the world.

equality has to play in evaluating 
and approving projects.  Every virtual 
meeting resulted in a safe space of rich 
discussions and group learnings. Young 
people’s lived experiences were listened 
to, questions and doubts were expressed 
and clarifications heard. The diversity 
of representatives in the youth panels  
provided a better understanding of 
global contexts, which greatly helped  
to guide funding decisions. 

The youth engagement model was such 
a positive experience for panellists that 
many became involved in other elements 
of the GYM. They went on to become 
members of the Youth-Led Advocacy 
Working Group, speak on panel 
discussions, and take part in focus  
groups and other opportunities. 

“�I feel very empowered and proud of the work that 
my panel was able to complete in reviewing and 
providing feedback on the proposed projects. The 
most challenging issue I had to overcome was to 
contextualize some issues and GYM helped with this 
by allowing time for discussions which helped with 
my understanding of certain cases. I do believe that 
GYM has further emboldened my positive outlook on 
youth-led advocacy showing me that it is feasible 
and can be effective once managed properly”

Youth Panellist,  
Jamaica

Petricia Morrison 

“�The main aspect [i have learned] is confidence 
and determination, because after having won a 
fund that lets you carry out a project, it is self-
confidence and the idea that you can generate and 
find funding for more projects that is the most 
valuable thing that the experience leaves you.”

Local Solutions Project Leader, 
Ecuador

Francisco Paredes



Global Youth Mobilization  |  Unstoppable Together24 25Global Youth Mobilization  |  Unstoppable Together

Generating evidence Mobilizing Action2 3

Local Solutions Project Leader, Nigeria

Michael Ojo

Local Solutions Project Participant 

Michael Djuimbissi

The popularity, reach and 
success of the GYM has provided 
evidence for the sector that the 
approach and youth-led model 
is a successful way to engage 
and mobilize young people, and 
provides useful insights into best 
practices for youth empowerment 
and youth involvement.

Through the GYM, young people 
have driven change through taking 
action and mobilizing  to overcome 
COVID-19 and its multiple impacts.

Through the qualitative and quantitative 
data that has been collected across the 
programme a snapshot of which is included 
in this report we can see  how youth-led 
projects have effectively reached and 
connected with their communities and 
achieved impact - providing evidence that 
resourcing and empowering young people to 
deliver local solutions is an effective way to 
address challenges in our communities.
 
In addition, through the GYM, a wide range 
of useful data, trends and information 
has been gathered that gives an overall 
picture of  priorities and needs as identified 
by young people. All of the applications 
we received contained information that 
gives an insight into young people’s 
current challenges, topics of interest and 
perspectives. It also reveals their ideas and 
what they need to build back better in their 
communities. This is valuable information 
that could be used to understand the youth 
context and as an evidence-base to inform 
future programmes and policies.

The approach applied for the mobilization of 
youth has been to “think global, act local”, which 
as a general framework of action means through 
individually working on local issues, collectively, 
young people are making a global impact.

Putting trust in young people has been crucial 
for mobilizing action. Youth from every place and 
background could participate in GYM activities 
and apply for funding, either as individuals or 
formal and informal groups. Through trusting and 
investing in young people, they were empowered 
to become change makers and make a local 
impact of global significance.

“�Youth involvement can also 
help people feel a feeling of 
ownership and belonging 
in their community. When 
young people are actively 
involved in influencing 
their communities, they are 
more likely to feel invested 
and committed to making a 
positive impact”

World YMCA, Mongolia

Urangoo Khongorzul

“�We might think it is  
not the time for us to  
take action but with the 
help of GYM, we were able 
to understand we can do 
it together. No matter how 
lonely we feel, there are 
still youth who are  
feeling the same as we are.”

“�GYM was able to trust us in the 
context of the Covid-19 crisis 
through its flexible funding 
project for youth initiatives 
around the world, which helped 
the funding of our project that 
made our community proud. Our 
community has witnessed what 
youth is capable of, that is to 
say, to face the global challenge 
in a sustainable way”
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Strengthening Youth Led Advocacy4
The GYM has enabled 
youth-led action and 
advocacy in various ways. 

The projects funded addressed problems at a 
grassroots and national level including through 
raising awareness of various issues of critical 
importance to young people, influencing local 
policies and advocating for change within their 
communities, while delivering a multisectoral 
response to COVID-19 impacts.

At a global level, the GYM has promoted, and amplified 
youth participation on the world stage by creating 
spaces and building and strengthening alliances 
with partners, ensuring youth representation at round 
table and panel discussions such as the World Health 
Summit and the Transforming Education Summit. GYM 
has also facilitated young people’s participation in 
different forums and empowered them to use their 
voices to express their views, actions, propositions and 
recommendations to global decision makers.

“�From my personal experience the “Global Youth Summit 
was for me an opportunity to show to the world our 
hard work, this one that we made through the years. 
Because being young doesn’t mean you don’t have 
experience. Usually, many of us start to volunteer 
at early ages, so when we talk about 5 or 10 years of 
advocating experience from the grassroots alongside 
with UN, WHO, UNICEF or other global organizations, 
we can really understand that GYM appreciates and 
recognizes our value to create, evaluate and innovate 
projects, solutions and experiences”

“�As a youth leader 
in GYM, I can also 
serve as role models 
for their peers and 
inspire others to  
get involved in 
creating a better 
future for all.”

Summit Youth Speaker

Francisca Chacón 

Local Solutions Awardee, Tanzania

Michael Leo

In November 2022, the GYM created a youth-led 
advocacy working group, composed of Youth Board 
Representatives and Youth Panellists, to design 
the virtual events and final activity of the GYM and 
ensure they were youth-led. For the final event 
‘Unstoppable Together - celebrating 2 years of 
Youth-led Global Action’ a youth statement was 
created through a consultation with over 65 young 
people with calls to action to world leaders.  
It can be viewed here.

Invest in youth

Empower youth

Connect youth

Involve youth in policy 
and decision-making

KEY POINTS

https://youtu.be/El93u-H9vL8
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From education disruption, employment 
and skills, vaccine equity, financial 
literacy, human-trafficking, the rise in 
gender-based violence, the Sustainable 
Development Goals, digital citizenship, 
the role of non-formal education and 
learning, climate change and more –  
the Summit covered it all! 

The Summit called on Governments and 
policy makers to prioritize the following  
in COVID-19 recovery plans: 

•	 No health without mental health
•	 Gender equality and inclusion
•	 Bridging the digital divide and 

community development
•	 Education and skills 

development for the new normal 
– investment, innovation and 
prioritization for non-formal 
education and learning

•	 Building back equally – vaccine 
equity for all

CASE STUDIES

GYM Global Youth Summit 
Over three inspiring days, the Global 
Youth Summit (23–25 April 2021) brought 
together young people, leaders, policy 
makers and changemakers in one space 
to find solutions to the challenges facing 
young people across the world.

The unique event included

152
14k

70+

16

3 &45

Countries represented

People engaging over 
the three days

Hours of content

Governments and  
UN agencies  
pledging support

Plenaries and  
breakout sessions

To watch all the sessions  
and relive the Global Youth 
Summit, see here: 
globalyouthmobilization.org/
global-youth-summit

“�WE WANT TO BE 
HEARD, WE WANT  
TO BE PART OF  
THE PROCESS”

https://globalyouthmobilization.org/global-youth-summit/
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The Big Six Youth Organizations attended 
the Transforming Education Summit and 
were proud to advocate on behalf of the 
250 million young people we work with 
across 192 countries for the practical, 
youth-led and skills-based learning 
opportunities we provide as an essential 
complement to formal education.

Adjacent to the summit, the Big Six 
delivered a spotlight session on ‘The  
Power of Non-Formal Education’ at the 
Unlock the Future of Learning Event - 
a high-level multi-stakeholder event 
amplifying outcomes of the Transforming 
Education Summit, and providing a 
platform for young people to call for 
action to build formal and non-formal 
education systems that provide everyone 
with the skills they need to thrive.

As outlined in the Rio Declaration, 
authored and signed at the World Non-
Formal Education Forum in 2019, more 
needs to be done to recognize non-
formal education as a key component 
of comprehensive education, including 
funding commitments and partnerships.

CASE STUDIES

Big Six attend the Transforming Education
Summit and host a session at the Unlock  
the Future of Learning Event

The Summit highlighted young 
people’s, civil society and 
international organizations’ collective 
sense of urgency to address the 
global education crisis alongside 
interconnected global challenges 
such as the COVID-19 pandemic, the 
climate crisis, a mental health crisis, 
growing inequality and conflict. 

“�To develop good, transformational and quality 
education for every young person, we must 
recognize the important role of non-formal 
education in enabling young people to take 
action to bring about positive change in theIR 
communities. We have seen young people taking 
the lead in communities during the time of 
COVID and using non-formal education to 
support other young people for greater impact.”

Global Youth Mobilization  
Youth Board Representative,  
World Association of Girl Guides 
and Girl Scouts

Dr. Helga Mutasingwa

https://ourfutureagenda.org/unlocklearning/
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Speaking at the opening ceremony and 
side-events, Helga called for global 
health mechanisms and strategies to 
include the most vulnerable in society, 
with children, young people, girls and 
women bearing the brunt of the negative 
effects of global pandemics. 

In his keynote address, WHO Director-
General, Dr Tedros Adhanom Ghebreyesus 
said “Taking global health to a new level 
requires a new global architecture that 
is coherent and inclusive. Just as the 
pandemic exposed political vulnerabilities, 
it also exposed technical and operational 
vulnerabilities in the world’s collective 
ability to prevent, detect, and respond to 
outbreaks and epidemics.”

CASE STUDIES

GYM YOUTH BOARD REPRESENTATIVE ADDRESSES 
WORLD LEADERS AT WORLD HEALTH SUMMIT 2022

Helga, a Girl Guide from Tanzania, 
medical doctor, and digital health 
entrepreneur, attended the Summit 
representing the World Association of Girl 
Guides and Girl Scouts and the Big Six’s 
initiative, the Global Youth Mobilization.  

“�We (young people) are experts, we live 
the experience and through the Global 
Youth Mobilization we have seen 
the impact that has been brought by 
young people. Invest in young people 
with meaningful engagement!”

A clear call to action made by Global Youth 
Mobilization (GYM) Youth Board Representative, Helga 
Mutasingwa, at the opening ceremony of the 2022 
World Health Summit on Sunday, 16 October in Berlin

Dr. Helga Mutasingwa
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During this key moment we reflected on 
the impact from the young people leading 
youth-led solutions, to the health and 
societal negative effects created by the 
COVID-19 pandemic, whilst taking stock 
of the challenges they continue to face in 
their work.

The virtual events brought together 
leaders and experts in conversations with 
young advocates and change-makers 
to chart a roadmap for the future of 
global youth-led solutions. With young 
people vital to the success of the GYM, 
the festivities began with an in-depth 
roundtable discussion developed and 
led by the young people driving GYM, to 
share experiences, amplify voices, and 
enable connections to be made across 
the 500+ young people directly awarded 
or engaged through GYM.

The roundtable was followed by the main 
event where we covered the highlights, 
impact and reach of the GYM to date, 
heard reflections on the Big Six and wider 
partnership model, and discussed lessons 
learnt to inform global youth financing 
models. And lastly, we heard from the 
young people leading youth-led solutions 
around the world through a series of 
exciting thematic project showcases!

CASE STUDIES

GYM Unstoppable Together  
Celebrating 2 years of youth-led global action

On the 11th and 15th of February 
2023 the Big Six Youth Organizations, 
supported by the World Health 
Organization and United Nations 
Foundation, hosted a collection of 
virtual events to celebrate youth-led 
action supported by the Global Youth 
Mobilization (GYM) over the last 2 years.

“�Through @gymobilization young people were able to 
identify, address and unite diverse communities 
through the power of action, innovation and sheer 
perseverance to make a remarkable social impact 
across the world. A transition to real changemakers.”

“�I am truly inspired by the young people who have been 
involved in this global youth movement.” - “I hear 
you, I trust you, and I will be doing everything I can 
to give you a seat at the table, as together we can 
build a more inclusive and resilient future”

“�More than ever the world needs the ideas, the 
energy and the leadership of young people to build 
a healthier, safer and fairer future for alL”

Tharindra Arumapperuma

Jutta Urpilainen

Maria Van Kerkhove
To watch all the 
sessions and relive the 
‘Unstoppable Together 
event, please click here

Youth Board Representative, The Duke of  
Edinburgh’s International Award (The Award)

Commissioner for International Partnerships,  
European Commission

COVID-19 Technical Lead,  
World Health Organization (WHO)

https://www.youtube.com/playlist?list=PLitHPzhmeDwLRxC6AVo_7KBfr4bu2oaEQ
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The Summit was held with a programme 
of 4 days of interactive workshops to 
give young people from the Asia Pacific 
Region (APR) the opportunity to profile 
the work that has been implemented 
through the National Projects and 
the Local Solutions in their region and 
establish youth networks across the Asia 
Pacific to amplify their voices to shape 
the post-COVID-19 era. 

CASE STUDIES

Asia-Pacific Regional  
Youth Summit (APRYS)
The GYM WAGGGS team organized 
the Asia Pacific Regional Youth Summit 
that took place from the 4th-7th of 
November 2022 at one of the WAGGGS 
World Centres, Sangam in Pune, India.

“�The opportunity had 
allowed me to hone my 
facilitation skill as 
I observed my fellow 
planning team members 
conducting the session. 
It has also reminded me  
to stay agile and be 
relevant in the fast 
changing world.”

“�The APRYS will be added 
to one of the best memory 
chapter in my life which 
will take me to many 
girls & young women to 
release them from the 
lock of myths & taboos 
which are around the 
Menstruation by the 
project called”

Planning Team Member

Jing Ng Fang-Singapore

BSG Madhu Shree - Bharat 
Scout and Guides (India)

SHECARE

National project

World Association of Girl Guides 
and Girl Scouts (WAGGGS)

Hosted in India with 
participants from Asia-Pacific

9

100

Organization/young person name

Country

Young people engaged 
(leading and implementing)

Community beneficiaries

A key focus was put on external projects 
that have been successful in mobilizing 
communities and founders of the case study 
projects were invited to interact with and 
share their experience with participants 
to help them to realize their advocacy 
campaigns and goals. 

1
2

3

4
5
6

by sharing examples of impactful 
initiatives implemented by young 
people at local, national, and 
regional level.

by providing networking opportunities 
for youth across the Asia Pacific 
Region and identifying critical 
priorities for youth to champion and 
own in a post-COVID-19 world.

by providing a range of workshops 
offering hands-on, practical 
knowledge to young people to 
advocate for issues affecting young 
people in the post-COVID-19 era.

the voice of young people and to 
profile the work and impact they 
have done in response to COVID-19.

the successes of National Projects 
and Local Solutions in the Asia 
Pacific Region.

the negative stigmatization of  
young people.

Inspire action

Connect

Enable

Amplify

Celebrate

REDUCE

4
22
7
10
23

Days

Participants

Facilitators

Countries represented 

Sessions

The event was based on 6 outcomes  
and impacts:
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The GYM has directly funded 
471 Local Solutions projects 
across 72 countries and 169 
National Projects* across  
the Big Six in more than  
125 countries. Overall, the 
GYM has mobilized hundreds 
of thousands of young people 
and youth-led community 
organizations in COVID-19 
response and recovery efforts.

Accelerator Programme

NUMBER OF PROJECTS BY TOPIC

Local Solutions National Projects 

OUR IMPACT

654

605k

4886 496k

73k

1.54m

2.01m

$1.47m

387k471

169

72

78%71% 22%

125+

3.63m

125+

Projects

Data has been aggregated from the final reports that have been received as of the 31st December 2022. Implementation is ongoing until 31st March 2023, 
and the final impact figures will be available on the Global Youth Mobilization website.
*The number of projects for the IFRC is recorded as 62, representing the number of National Societies that had associated sub-projects as the reporting is 
slightly different due to the nature of the project. The full IFRC ‘Limitless’ project report can be accessed here.  
**This number also includes young people in communities.

Young people  
engaged

Project  
Applications

Young people 
directly engaged

Young people
leading and
implementing
projects through
the Big Six

Community 
beneficiaries**

Community 
beneficiaries**

Awarded by 
Youth Panel

Young people 
reached from 
underrepresented
groups – primarily 
rural youth, 
refugees and 
survivors of 
gender-based 
violence

Projects

Projects

Countries

of LS projects are 
exploring ways to 
receive additional 
support to increase 
their project 
sustainability 

of LS awardees 
agreed their 
resilience to  
COVID-19 has 
increased

of LS projects have 
already received 
additional support  
or have developed  
a business plan  
to sustain it

 Countries

Community
beneficiaries**

Countries

Education disruption  
and employability

238
91

8

Gender equality and 
combating domestic and 
gender-based violence

89
16

1

Local solutions National projects Accelerator Programme

COVID-19 prevention,  
vaccines and combating 
misinformation

62
19

2

MENTAL AND  
PHYSICAL HEALTH

82
43

3

62.3k

1321.8k

14
Community project 
beneficiaries**

SessionsYoung people  
directly engaged

Projects

337 106

83

128

654
Total Number  

of Projects

14

42+

Mentors

Hours of one-on-
one mentoring

https://solferinoacademy.com/wp-content/uploads/2022/10/Limitless-Report-2022-EN-web.pdf
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OUR REACH
In more than 125 countries 
across the world, the GYM 
has engaged and directly 
invested in young people, 
informal groups, youth-led 
organizations and national 
organizations of the Big Six.

Projects by region

GYM National Project

GYM Local Solutions
Click here to view 
our interactive mapNational Projects and Local Solutions

Local Solutions, National Projects and 
Accelerator Programme Projects

391 111 54

37

22

39
330 69 20

24

7

21

51 40 34

12

15

17

10 2 0

1

0

1

654
Total Number  

of Projects

Africa Asia-Pacific Europe

North America  
& the Caribbean

Middle East & North Africa

South America

Local solutions National projects Accelerator Programme

MAP KEY

Note: Demographic data for the young people 
leading each project are available upon request. 
This map and the split of countries does not reflect 
the political views of the Big Six Youth Organizations, 
WHO or United Nations Foundation

https://globalyouthmobilization.org/
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STORIES OF IMPACT
The GYM was designed to address the complex 
and overlapping negative impacts of the COVID-19 
pandemic on young people. As a consequence, the 
activities that the GYM has funded are very broad, 
hugely varied and reflect the diversity and reach of 
the response and recovery movement.

The following stories of impact demonstrate some 
of the tremendous progress that has been made 
across the four project themes:

COVID-19 prevention,  
vaccines and combating
misinformation

Gender equality and  
combating domestic 
and gender-based  
violence

Education disruption  
and employability

Mental and  
physical health

A large proportion of National Projects 
were focused on revitalizing youth 
development activities and restarting 
critical non-formal education and learning 
that was forced to stop during successive 
lockdowns. These projects are reported 
within the ‘Education disruption and 
employability’ theme.

Additionally it is important to note that 
many of the Local Solutions initiatives 
and National Projects have addressed 
additional and often multiple thematic 
areas within the same project, for example, 
helping to break down the digital divide, 
tackle climate change and developing 
leaders and entrepreneurs among others.

Please visit Global Youth Mobilization  
to find out more.

https://globalyouthmobilization.org/


Ultimately, the spread of incorrect or false information was 
fatal for the most vulnerable in society.8 The challenge of 
countering misinformation, combating vaccine hesitancy, and 
increasing prevention measures became a critical part of the 
pandemic response and recovery efforts. 

In the midst of the pandemic a large proportion of vaccines 
were administered in high and middle income countries.9  
To ensure that the impacts of COVD-19 were effectively  
reduced, equitable vaccine distribution had to be prioritized 
to ensure the most vulnerable across the world were reached.

83

19

2

62

156k

479k

Total number of projects

National Projects

Accelerator  
Programme Projects

Local Solutions

Young people
directly engaged

Community beneficiaries
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COVID-19 prevention,  
vaccines and combating
misinformation

THE PROBLEM

Prioritize effective, accessible and 
evidence-based risk communication 
strategies and community 
engagement efforts to combat the 
spread of misinformation during a 
pandemic, health emergency  
or any other global crisis.

Empower and engage young people 
to take active roles in the recovery 
from the COVID-19 pandemic, ensuring 
pandemic preparedness through 
prevention and protection measures at 
local, national and international levels.

Ensure and strengthen young people’s 
participation in the planning and 
design of response and recovery 
efforts, engaging them in preparedness 
and disaster risk reduction activities 
at all levels to be ready to prevent, 
respond and recover. 

Invest in and make accessible funding 
available for young people to be able 
to take action through local solutions 
that respond to the needs in their 
local communities in a disaster or 
emergency context. 

Recommendations

Key figures

The spread of inaccurate 
information about 
COVID-19 – its causes, 
how it can spread, the 
safety of vaccines and 
the effectiveness of public 
health measures – had 
disastrous consequences for 
individuals, communities, 
and society as a whole.

“�Ultimately, the spread 
of incorrect or false 
information was  
fatal for the  
most vulnerable  
in society”



THE SOLUTIONS

Recovery and recruitment of 
new members amidst COVID-19 
pandemic challenges

By working closely with central, provincial and 
district authorities the Scouting team was able to 
address vaccine hesitancy and increase vaccine 
rollouts for young people through a mobilization 
social campaign.

To support the implementation of the campaign 
the project held training sessions on vaccine 
safety, efficiency and stigmatization in 
communities often unreached by national and 
local authority vaccine drives.

This project owes its success to the ongoing 
creation of new scout units in various districts 
across the country, with the recruitment and 
training of adults and volunteers to provide 
additional support to WOSM’s activities. In 
the future, project leads hope to see greater 
involvement of local Scout leaders in the design 
and implementation of the activities aimed 
at reducing the burden of COVID-19 and also 
revitalizing Scout activities by carrying out  
social activities that meet the needs of the  
local communities in the aftermath of the 
COVID-19 pandemic.

During the pandemic, the World 
Organization of the Scout Movement 
(WOSM) in Mozambique conducted 
nationwide efforts to mobilize young 
people to encourage COVID-19 
vaccine uptake and disseminate 
information on health measures  
to local communities. 

“�It has been encouraging to see the involvement 
of young scout leaders, some even below 22 
years old, in the recovery process of our NSO. 
The support from “Fraternal of former scouts” 
has also been key in the revitalization process 
through sharing their experiences to the 
young leaders. The current work at our NSO has 
the potential to transform it into a strong 
organization, especially due to the strong 
involvement of our young leaders.”

Regional Commissioner, Cabo Delgado,
World Organization of the Scout Movement, 
Mozambique

Samson Fazenda

National project

World Organization of the 
Scout Movement (WOSM)

1,950

3,040

Organization/young person name

Young people engaged

Community beneficiaries

Find out more here
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 Mozambique

https://directory.scout.org/organizations/134/detail


To address these challenges the 
COVID-19 Response and Awareness 
Creation Project worked to curb the 
spread of the virus by creating a series 
of sensitization and training workshops 
for 20 youth leaders from 5 villages in the 
Mbozi district to combat misinformation, 
raise awareness on protection and 
prevention measures and increase 
vaccine uptake in their communities. 

Through youth-led protection and 
prevention classes, the project reached 
5 rural schools in Nambinzo, by providing 
hand washing stations and sanitizers. 
Students were provided with information 
on how to best protect themselves from 
the spread of the pandemic and were 
encouraged to get the vaccine. At the 
end of its implementation the project had 
provided Personal Protective Equipment 
(PPE), promoted healthier hygiene practices 
according to the WHO guidelines, to over 
2000 community beneficiaries. 

“�Since the major impact of the pandemic 
on young people and my community 
was uncertainty about the future, my 
hope is that, through this project and 
youth-led advocacy, young people and 
local communities will be empowered to 
reshape their future and recover better.”

THE SOLUTIONS

Covid-19 responSe and 
awareness creation

At the start of the COVID-19 
pandemic many young people 
faced uncertainty for the future of 
their overall health and wellbeing. 

Project Lead,
Baraco Foundation

Michael Sikalengo

LOCAL SOLUTION

Baraco Foundation

20

2,500

Organization/young person name

Young people engaged

Community beneficiaries
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Tanzania

Find out more here

https://www.facebook.com/baracofoundation


Due to stigma and fear of discrimination from 
medical professionals these communities are  
often excluded from health services and as a 
result, access to the vaccine. 

To boost vaccine awareness, uptake, access 
and inclusion among GBQLHIV in Nigeria, this 
project addressed these barriers by hosting 
gender sensitivity training workshops for 
healthcare workers to reduce sexual orientation 
stigma and the impact that it has on vaccine 
health care. The project also worked with the 
wider community in Lagos, through training and 
awareness campaigns, to address misconceptions 
and provide vital information to reduce vaccine 
hesitancy and the spread of infection.

As a result of the training sessions the project 
increased the demand for vaccines from the 
GBQLHIV communities, with members receiving  
2 doses of the vaccine to date.

The Creating Access to COVID-19 
Vaccination and Prevention Among 
Young Gay, Bisexual and Queer 
People Living with HIV (GBQLHIV) 
in Lagos project worked with youth 
GBQLHIV communities who are 
vulnerable and at higher risk to the 
severe symptoms of COVID-19. 

Zedomi Mathew

2,000

800

Organization/young person name

Young people engaged

Community beneficiaries
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THE SOLUTIONS

Nigeria

CREATING ACCESS TO COVID-19  
VACCINATION AND PREVENTION AMONG  
YOUNG GAY BISEXUAL AND QUEER PEOPLE  
LIVING WITH HIV (GBQLHIV) IN LAGOS STATE

“�I feel privileged 
as a young person 
achieving such a huge 
stride in my secluded 
community, young 
people need to be able 
to speak and advocate 
for their community, 
as this is the way 
to curtail various 
existing vices  
in our society”

Project Lead

Zedomi Mathew

LOCAL SOLUTION



Research by Mind, a UK-based charity, found that 9 in 10 
young people said that loneliness made their mental health 
worse during the pandemic.11 Critically, in low-income 
countries and places experiencing humanitarian crises, the 
pandemic had exacerbated pre-existing stress, anxiety and 
depression. According to an IFRC report, in Afghanistan, the 
pandemic had significantly increased anxiety levels, with 
restrictions causing spikes in loneliness, depression, harmful 
drug use, self-harm and suicidal behaviours.12  

128

43

3

82

118k

442k

Total number of projects

National Projects

Accelerator  
Programme Projects

Local Solutions

Young people
directly engaged

Community beneficiaries
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THE PROBLEM

Ensure equitable access to 
healthcare for children and 
young people, regardless 
of background, gender or 
employment status, with mental 
health as a key priority.

Increase funding for lifesaving, 
youth-focussed mental health 
services and support.

Invest in local solutions and 
adaptive programming; 
encourage greater 
collaboration between non-
governmental, public and 
private sector providers. 

Key figures

According to the WHO, 
the pandemic disrupted or 
halted critical mental health 
services in 93% of countries 
worldwide while the demand 
for mental health support 
to tackle loneliness and 
isolation had increased.10

Mental and  
physical health

The secondary impacts of lockdowns and 
connected public health measures should 
not be underestimated. Many of the 
young people, youth-led organizations 
and national organizations of the Big 
Six that the GYM has supported have 
identified the impact on mental and 
physical health as one of the biggest 
challenges facing young people.13 

“�9 in 10 young 
people said that 
loneliness made 
their mental health 
worse during  
the pandemic”

Recommendations



THE SOLUTIONS

Scouting for balance
Supported by a team of psychologists and 
educators, the project addressed the needs of their 
participants through workshops in different regions  
in Poland.

The project provided 26 workshops to train young 
girls, boys, women and men on the skills necessary 
to build on and provide psychological support 
to their wider networks. Through this training 
participants gained increased confidence in 
openness and awareness when working in the 
field to highlight the importance and benefits of 
mental health in their communities. This youth-
led initiative was further supported by the 
development of a “Psychological First Aid Kit”  
to be used by members to address the needs of 
their constituents.

Since the start of the conflict in Ukraine in February 
2022, the project adjusted its focus and actions 
to provide support to volunteers engaged in relief 
efforts. Scouting for Balance created and provided 
a toolkit entitled, “How to Talk with Children About 
the War”, to help volunteers converse with young 
people on the impact and strain of the war. The 
project also provided mental health support to 
volunteers assisting refugees living in Poland.

The Polish Scouting and Guiding 
Association implemented a project 
to combat the mental health and 
social effects of the pandemic by 
building psychological support  
for young people. 

“�After COVID-19, too many young 
people were suffering from mental 
difficulties, struggling with  
low self-esteem or social anxiety.  
Our goal was to tell them - everything 
is okay. It’s normal that sometimes you 
are feeling bad or insecure, but you can 
feel better, you can find help.”

Project Lead,
The Polish Scouting and Guiding Association

Katarzyna

National project

World Association of Girl 
Guides and Girl Scouts (WAGGGS)

82

512

1,470 14,680

Organization/young person name

Young people engaged

Community beneficiaries

Beneficiaries from underrepresented 
groups (of the total direct beneficiaries): 

Direct Indirect
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POLAND

Find out more here

https://zhp.pl/


As lockdowns were lifted these young people continued 
to need additional support to provide positive and safe 
spaces for their mental health and wellbeing. Little Hands 
to Draw Our World held art sessions to help them with 
their concentration, improve motor development and 
encourage their creativity through painting techniques.  

To address the challenge that Mali faces in terms of a 
food and nutrition crisis, the project created a vegetable 
garden on the roof of a school to teach the young 
beneficiaries gardening techniques, encourage local 
cost-effective produce production and provide a space 
for them to relax away from the confinement of their 
homes. Students were also provided with lessons on how 
to have a balanced diet and marketing skills for them to 
sell their wares to create self-employment opportunities. 
The produce from the garden was distributed to the local 
community, with the funds funnelled back into the school 
to buy food for students through the canteen. 

Training sessions were provided to the parents of children 
or young people with disabilities or additional needs 
to give them mental health support in terms of the 
difficulties that they faced in caring for their children, 
particularly during the height of the pandemic. 

“�This pilot project, which was 
successful at school, is just the 
beginning. Our hope is to expand 
this project to other areas, 
where we can create employment 
opportunities to support young 
people and families”

THE SOLUTIONS

“LITTLE HANDS TO DRAW” WITH 
YOUNG GIRLS & BOYS WITH 
LEARNING DISABILITIES

This project worked to provide long term 
care for children and young people living 
with physical disabilities and additional 
needs who were impacted by school 
closures and isolation during lockdowns. 

Project Lead,
United For Mali

Nafissa Chouaidou Traore

LOCAL SOLUTION

UNITED FOR MALI  
- Anw bèè bè Mali fè

300

30

Organization/young person name

Young people engaged

Community beneficiaries
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MALI

Find out more here

https://www.facebook.com/unitedformali


This problem was intensified due to the emerging 
challenges as a result of the COVID-19 pandemic. 
Recognizing the need for youth-orientated, 
affordable and accessible mental health resources 
the YouDee project, meaning “well-being” in Thai, 
comprised of teacher volunteers, created the “Me, 
Myself, and I”, booklet, which includes a planting kit, 
a coloring book, coloured pencils, and puzzles, all 
designed to promote better mental health through 
a seven-day self-discovery programme. 

The programme was developed from the data 
collected through a community survey, interviews 
and consultations with psychologists to better 
understand the mental health needs of young 
people in the community. 

Since its start, the project has hosted several 
webinars to train “Mental Health Activators” 
who continued on to provide mental health 
activities and distribute CARE (Created for youth 
by youth; Accessible both online and offline; 
Receptive to feedback, reflective, and reiterative; 
and Economically sustainable) boxes that were 
delivered to young people in their communities. 

To date the project continues to promote best 
mental health practices and provides support 
to young people through an online open chat 
application and has reached over 10,000 
individuals through their social media platforms.

In 2019, Thailand saw a rise in  
suicides and over 10,000 incoming 
calls from young people to mental 
health support hotlines. 
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THE SOLUTIONS

THAILAND

The YouDee Project “�The booklet is not 
just a typical 
notebook. It is a place 
where I can express 
who I am and really 
spend time with 
myself. It made me 
smile and relieve my 
day-to-day stress.”

“Me, Myself, and I” Booklet Test user

International Federation of the Red 
Cross and RedCrescent Societies (IFRC)

16

Organization/young person name

Young people engaged 
(leading & implementing)

Community beneficiaries

National project

6,548 12,000Direct Indirect

6,548

Beneficiaries from underrepresented 
groups (of the total direct beneficiaries): 

Find out more on their  
website, facebook and instagram

youdee.redcross.or.th
https://www.facebook.com/youdee.project/
https://www.instagram.com/youdee.project/?hl=en


In January 2022, schools were still closed in Uganda – the 
longest break in education in the world – with 83 weeks of 
full or partial school closures – affecting more than 10 million 
learners, increasing social inequality in the country.15 For those 
most marginalised and at risk in our societies, the future of 
education and employment has never been more uncertain.

According to the World Bank, over 80% of emerging and 
developing countries registered a recession in 2020.16 One in 
six young people worldwide lost their jobs during the pandemic.17   

In South Africa, the unemployment rate stood at over 32% in the 
first quarter of 2021.18 In Colombia, unemployment spiked in May 
2020 at over 21%.19  

337

91

8

238

199k

2.38m

Total number of projects

National Projects

Accelerator  
Programme Projects

Local Solutions

Young people
directly engaged

Community beneficiaries
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THE PROBLEM

Invest in flexible, digital-first and 
holistic approaches to education 
that combine effective classroom 
learning, non-formal education and 
learning solutions.

Give young people access to resources, 
including mentoring, peer-to-peer 
support and financial investment, so 
they are empowered to implement their 
ideas and test their own solutions.

Involve young people and young 
leaders in intergenerational dialogues, 
decision-making and planning at all 
levels, in both policymaking and the 
adoption of youth-led solutions.

Increase financial support for the 
non-profit sector, particularly non-
formal education organizations, to 
ensure they can survive future crises 
and serve new community needs in a 
post-pandemic reality.

Key figures

More than 1.5 billion 
students from almost every 
country were impacted  
by school closures during 
the pandemic.14

“�For those most 
marginalised and at risk 
in our societies, the 
future of education and 
employment has never  
been more uncertain”

Education disruption  
and employability

Non-formal education and learning can be 
of great value to help young people prepare 
for a new and changing job market. However, 
education systems and institutions of learning 
at all levels remain behind the curve and are at 
risk of letting young people down because of 
a lack of support, investment and innovation. 
Young people must be supported to adapt 
quickly and address inequalities that have 
widened as a result of the pandemic.

Recommendations



THE SOLUTIONS

Covid-19 Response and 
Recovery Project

“�One of our beneficiaries, Joyce,  
a 19 year old teenage mother,  
managed to complete her 6 months of 
tailoring sessions at the Project 
Centre. Through this training she is 
now employed in a local market, where 
she works in a tailoring shop making 
school uniforms for local schools”

Project Lead,
The Award, Kenya

Christine Chacha
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KENYA

As lockdowns continued teenage pregnancies 
rose with many girls and young women having to 
stop going to school to care for their infants. The 
main objective of the COVID-19 Recovery and 
Response project in Kenya was to equip these 
vulnerable, marginalised and disadvantaged young 
people with relevant and essential skills to enable 
them to improve their livelihoods and that of their 
immediate community.

To address the rise of school dropouts due to 
education disruption, this project worked with 
young mothers to attend classes at the learning 
centre and provided them with support where 
needed. The young mothers attended classes  
with their babies as they were not able to  
afford to pay for childcare. In addition to the 
educational and income generating skills training 
provided, many beneficiaries noted that the 
learning centre also provided them with a safe 
space to engage in meaningful activities and 
socialise with their peers, which had a positive 
impact on their mental health. 

The pandemic left many young 
people vulnerable to the loss  
of access to education. 

National project

The Duke of Edinburgh’s 
International Award (The Award)

11

121

476 5,700

Organization/young person name

Young people engaged 
(leading and implementing):

Community beneficiaries

Beneficiaries from underrepresented 
groups (of the total direct beneficiaries): 

Direct Indirect

Find out more on their  
website, and facebook

https://www.presidentsaward.or.ke/
https://www.facebook.com/people/The-Presidents-Award-Kenya/100064709319299/?ref=hl


The project aimed to involve young 
people, through a series of training 
sessions of youth leaders, to carry out 
activities in their communities.

The project kicked off with a visit to schools 
in San Francisco and Santa Elena to engage 
with students and conduct research on the 
impact of COVID-19 in their communities. 
This was then followed by the formation 
of groups and integrating new leaders 
into the Alexander Skutch and Reverde 
Monitoring Brigade Youth Groups to provide 
relevant safety, protection and prevention 
information to community members.

Through INJUCO, participants were 
empowered through three educational  
and recreational activities that 
strengthened their capacities in community 
outreach and sustainable development.

“�By creating youth groups focused 
on environmental issues, we have 
seen young people’s confidence and 
awareness increase, giving young 
people the knowledge to be involved 
in the decision-making process on 
those topics”

THE SOLUTIONS

Integración Juvenil para 
la Conservación (INJUCO)

Integración Juvenil para la 
Conservación (INJUCO) is a project 
that provides education to train young 
community leaders on environmental 
awareness through experience 
exchanges with youth groups in the 
communities of Santa Elena, Quizarrá, 
Montecarlo, San Francisco, San Ignacio, 
Santa Marta, Santa María and San Luis 
in the Alexander Skutch. 

Project Lead,
Centro Científico Tropical 

Lizeth Hidalgo Picado
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LOCAL SOLUTION

Centro Científico Tropical 

200

200

Organization/young person name

Young people engaged

Community beneficiaries

COSTA RICA

Find out more here

https://www.instagram.com/brigada_alexander_skutch/?fbclid=IwAR3AZ-DVqn1zmtcTiC4aFrCiC3tt30RsAxBEGZd0jQMUbxP5MpohnH4h6rs


In particular a lack of Science, Technology, 
Engineering and Mathematics (STEM) opportunities 
for young people aged 15 and 16-year-olds left them 
at a disadvantage as they entered the workforce.  

During a global pandemic, the lack of digital 
literacy skills, particularly in young people from less 
affluent households, widened the digital literacy 
gap further. As the lockdown restrictions were lifted, 
the YMCA Scotland Makerspace Digital Learning 
Project created online and in person spaces for 
young people to improve their digital literacy, 
socialise and reconnect with peer groups who they 
have not seen in over a year. 

Working across the three communities Makerspace 
has developed local community assets to 
support digitally excluded young people from 
marginalised groups to gain access to technology 
and qualifications to further their educational 
accreditation by creating safe spaces for them 
to learn and receive mentorships from expert 
coaches. The young people engaged in the project 
received increased opportunities to attend college 
or university, while other participants have interned 
at tech companies contributing to the growth of 
Scotland’s digital economy.

Prior to COVID-19, young people in 
Scotland were already experiencing 
widespread digital literacy 
issues that acted as a barrier 
to employment and education 
opportunities in later life. 
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THE SOLUTIONS

SCOTLAND

Makerspace 
Digital Learning

“�The impact of the GYM project is also 
an opportunity for young people to 
learn about technology and what 
it can do for them in the future - 
it’s not just about learning how 
websites work but also finding 
out about all sorts of different 
things like coding languages (HTML) 
and designing/programming robots! 
This has inspired many young people 
to take part who have not thought 
about computing before so I think 
this is an important part of the 
programme too!” 

World Alliance of Young Men’s 
Christian Association (World YMCA)

16

Organization/young person name

Young people engaged 
(leading & implementing)

Community beneficiaries

National project

483 268Direct Indirect

483

Beneficiaries from underrepresented 
groups (of the total direct beneficiaries): 

National Digital Development Lead, 
YMCA Scotland

Darran Gillan

Find out more here

https://www.ymca.scot/


Throughout the pandemic, violence against women and girls, 
especially domestic violence intensified.21 According to 60% 
of the IFRC’s National Societies, violence against children 
increased during the pandemic.22  

A shadow pandemic making girls and women more 
vulnerable has taken hold that has far-reaching and long-
term implications for societies in every country. In addition to 
increases in domestic and gender-based violence, a special 
UN report found that a plethora of other factors had increased 
vulnerabilities and widened the gender equality gap.23 

106

16

1

89

115k

320k

Total number of projects

National Projects

Accelerator  
Programme Project

Local Solutions

Young people
directly engaged

Community beneficiaries
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THE PROBLEM

Create safe spaces for young women, 
girls and members of the LGBTQ+ 
community to share experiences, 
support one another and increase 
awareness of the danger of domestic 
and gender-based violence.

Strengthen capacity of local 
organizations to be able to respond 
to reports of violence, monitor services 
and referral pathways; strengthen 
cyber laws and online harassment 
reporting schemes, with a particular 
focus on preventing gender-based 
and sexual orientation-based violence, 
as well as violence towards children.

Recognize menstrual hygiene as a 
human right and combat the stigma 
associated with menstruation to 
ensure no one is prevented from 
accessing education, social services 
or other services. 

Key figures

According to UN Women,  
one in three women 
worldwide experience 
physical or sexual violence.20

Gender equality and  
combating domestic and  
gender-based violence

“�one in three 
women worldwide 
experience 
physical or  
sexual violence”
These include the loss of employment 
for women, who often hold the majority 
of informal and low-paid jobs; the 
additional risk carried by the world’s 
nurses, a workforce made up of mostly 
women who have been at the forefront 
of the pandemic response; and the rapid 
increase in unpaid care work that mostly 
girls and women provide already.

Recommendations



THE SOLUTIONS

Empowerment and Resilience 
Building of Young People

Young mothers, out-of-school girls, 
unemployed women, women with chronic 
diseases and women who were living in 
precarious situations in ethnic or rural 
communities were identified in an effort 
to reach the most marginalized groups. 
Training activities were then rolled out in 
a phased manner for groups of young 
women in Tsévié in central Togo, Tové in 
the north and Lomé in the south. 

When the COVID-19 virus arrived in Togo, 
it was difficult to imagine any changes in 
people’s attitudes, let alone behavioural 
changes in the country. People were 
reluctant to wear masks or follow basic 
safety measures like regular hand 
washing and maintaining social distance. 
As a result, the virus spread rapidly. 
Almost every community and group 
was affected by the restrictions and 
lockdowns, but young girls and women 
were particularly vulnerable.

At the onset of the pandemic, the Union 
Chrétienne Féminine du Togo or the 
Young Women’s Christian Association of 
Togo (UCF/YWCA) launched a project to 
empower and strengthen the resilience of 
youth to deal with the impacts of COVID-19, 
with a key objective to support young 
women to gain financial independence  
and agency over their lives.

“�In these challenging times  
exacerbated by the Covid-19, this  
funding has brought us, the young  
leaders of UCF/YWCA-Togo, an untold  
joy, a great excitement, and hope;  
it is a dream come true, a source  
of encouragement to continue our 
efforts. It is indeed a milestone! Thank 
you so much to the Big six entities”

The Young Women’s Christian 
Association of Togo (UCF/YWCA)

Anonymous

National project

Union Chrétienne Féminine du Togo 
or the Young Women’s Christian 
Association of Togo (UCF/YWCA) 

6

183

Organizations/young person name

Young people engaged (leading and implementing)

Community beneficiaries
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TOGO

Direct

Despite the challenges of adhering to 
safety regulations, young women were 
offered workshops to build vocational 
skills in photography, culinary arts and 
fashion accessories. These workshops 
included hands-on training and were 
designed to provide them with skills that 
would help them earn a living.

These training activities and the overall 
project were a learning exercise for both 
the participants as well as the facilitators, 
reaching over 180 people through direct 
or indirect engagements. 

Find out more here

https://www.facebook.com/YWCATogo


Due to a lack of access to menstrual 
products, India has seen a rise in school 
dropouts and further societal isolation. 
To break down these obstacles, Period 
City works to demystify menstruation and 
promote menstrual health and hygiene in 
their community.

To educate the community and 
young people on the importance of 
understanding the menstrual cycle, 
breaking down stigma and breaking 
the silence on menstruation taboos, the 
project produced and released a rap song 
in Hindi. Community members were also 
reached through street plays, awareness 
videos and information sessions that were 
targeted to boys and men.

As a result, Period City recorded an 
increase in public discourse, where 
women felt empowered to seek menstrual 
health support and services and more 
men have become involved in working  
to end menstruation stigma within  
the community. 

“�Through our project women  
feel more comfortable in their 
family and in society. It is 
important that we continue  
to support the needs and 
dignity of women.”

THE SOLUTIONS

 Period City
Menstrual stigma, taboos and lack 
of information create barriers to 
adolescents in seeking support  
and health care. 

Project Lead,
Madatghar Welfare Society

Satyam Mishra

LOCAL SOLUTION

Madatghar Welfare Society

400

3

Organization/young person name

Young people engaged

Community beneficiaries
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INDIA

Find out more here

https://www.facebook.com/madatghar/


The project has implemented activities such as 
sensitization workshops, awareness campaigns, 
peer to peer advocacy programmes and brochure 
development and distribution as ways to provide 
information to the community on the causes and 
impact of child pregnancy.

In an attempt to reach young people, Ending Girl 
Child Pregnancy has formed girls only clubs in 
schools, colleges and religious centres to provide 
girls with safe spaces, particularly at the height 
of the pandemic, to continue with their education 
and join leadership and life skills training. 
During the training sessions 10 girls were trained 
to become ambassadors to champion their 
community in the fight against child pregnancy. 

The project also established 10 community support 
group centres for girls and vulnerable young women 
to access information on sexual and reproductive 
health, early marriages, pregnancies, STIs and other 
empowerment services at no charge.  

This project works within 
communities to protect young 
girls and reduce rising cases of 
child pregnancy in Zambia. 
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THE SOLUTIONS

ZAMBIA

ENDING GIRL  
CHILD PREGNANCY

“�Through the information 
and advocacy we had done  
in the community  
on ending girl  
child pregnancy,  
the community members 
have changed their 
mindset and perceptions”

Project Lead

Barbara Siachikole

Barbara Siachikole 

400

30

Organization/young person name

Young people engaged

Community beneficiaries

LOCAL SOLUTION
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14 of the most innovative projects (already 
funded through Local Solutions) with 
demonstrated potential were selected for 
the AP after a comprehensive selection 
process by GYM’s Youth Panellists. 

Spanning from June 2022 to January 
2023, it offered projects the opportunity 
to develop their ideas, build strong teams, 
and sustainably replicate and or scale 
their local solutions. It achieved this 
through 3 core areas of support: 

The Accelerator Programme demonstrated the potential of the young people awarded through GYM 
to sustainably grow and scale their solutions beyond their communities, build partnerships and create 
valuable networks that will outlive GYM 1.0. 

ACCELERATOR PROGRAMME
The Accelerator Programme (AP) provides young 
people with the knowledge, tools and resources to 
sustainably replicate and or scale their local solutions. 

Delivering a mix of tailored, 
contextualised and hands-on training 
sessions and panel discussions on 
topics related to project design and 
implementation, fundraising, scaling, 
and storytelling. Projects were given  
the opportunity to learn from and 
connect with practitioners and 
thematic experts from across the world 
and work collaboratively through peer 
to peer exchanges.

Connecting projects to thematic area 
experts with a passion for empowering 
young people to lead change. 
Through monthly one-to-ones with 
mentors, projects were able to test 
and refine their ideas, discover new 
ways of thinking and explore different 
approaches for sustaining their projects. 

Up to $15,000 to replicate and or scale 
their solutions. Projects underwent an 
accompanied application process 
during which they received valuable 
feedback and several opportunities 
to improve their proposals, before 
submitting a comprehensive project 
blueprint and implementation plan.

A 12-week  
learning experience 

A Mentorship  
Programme 

Additional  
seed funding 

1

2

3

Key figures

14

12

14

8

24

30

35

13

$175k

4

Projects 
delivered

Weeks of 
Learning 
experience

Mentors

Geographies

Hours of 
learning 
delivered

Partner 
organizations

Young people 
directly engaged 
over 6 months

Project 
management tools 
developed by  
each project

Funds disbursed 
to date for 
Accelerator 
Programme

All 4 thematic  
areas covered

OUR MENTORS

GirlUp -  
Project Digital 
Rural

Cherie Blair 
Foundation for 
Women - Wheels  
of Wisdom (WoW)

Restless  
Development -  
Bright Lights  
Greenville 

WAGGGS - 
Women Preventing  
Violent Extremism 

Pro-Health 
International - 
Increasing  
COVID-19 Education, 
Prevention, Vaccine 
Confidence and 
Uptake in Nigeria  
(ICEP Project)

She’s the First - 
The Squeaky  
Clean Project

UpEffect - 
Mazingira Bora 
Initiative in 
Ikolomani

IFRC - The 
Neighborhood 
Parent Support 
Initiative (NPSGI)

IFRC - Smallholder 
Poultry Agribusiness 
Development 
(SPADE)

WHO & UN Women - 
Mental Health 
Support For Health 
Care Workers

SNV - Healthy 
Communities

USAID - Human 
Building Bridges

Cherie Blair 
Foundation for 
Women - Nsonye

ARDH - Hands-on 
Skills Training for  
Job Creation

Aditi Arora 

Franziska Wilk 

Shagun Sharma 

Anber Raz 

Samuel Alabi 

Kate Kiama 

Sheeza Shah 

Amjad Saleem

Henry Caceres 

Shakira Choonara 

Elisabetta  
Borzini 

Scott Warren 

Leanne Baker 

Zinia Khan 

The Accelerator Programme team would like 
to thank all our mentors for their valuable 
guidance, dedication and commitment to  
the development of the projects.
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Stories of Impact 

Mazingira Bora Initiative 
in Ikolomani KENYA
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“�I have been doing artisanal 
mining for five years now and 
never considered using PPEs. From 
this training I will now make a 
personal responsibility to have 
at least gumboots or even gloves 
because now I know that safety 
begins with me.”

30 year-old Artisanal Miner working at the 
Bushiangala Mining site, Kakamega, Kenya

Geoffrey Lugulu

Through community dialogues, this Accelerator 
Programme project has engaged 120 community 
stakeholders on safe and gender-inclusive mining 
practices with hopes to reach many more.

Community dialogue sessions have educated 
1000+ youth and women artisanal miners on rights 
and laws, development of mining guidelines and 
the need of having agreements. Such campaigns 
have resulted in increased community confidence 
as well as forming of mining groups to campaign 
and advocate against mining injustices.

According to the project, the Accelerator 
Programme opened doors to new networks, 
intensive training and financial support propelling 
it towards creating more impact. The project is 
currently aiming to collaborate with the Ministry of 
Labour, Department for Occupational Health and 
Safety, Department of Mining and Environment in 
conducting education programs to artisanal miners 
on safe mining practices and rights.

The emergence of COVID-19 
exposed the social, economic 
and ecological exploitation that 
exists among the artisanal mining 
populations in Ikolomani, Kenya, 
with young people and women 
particularly affected. 

Rising to Greatness,  
Hallima Nyota Ang’uria

Education Disruption & Employability

450

5,000

Organization/young person name

Thematic Area

Young people supported

Community beneficiaries

Find out more here

https://www.facebook.com/rigo.org/
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This Accelerator Programme project 
has successfully pivoted to support the 
educational needs of children, by training 
90 parents across 6 communities and 
securing the commitment of the local  
and national government partners 
moving forward. 

The project has secured an initial grant 
of $50,000 from USAID and The Asia 
Foundation and aims to secure an 
additional $75,000 grant to expand its 
scope of work. They plan to scale their 
TOT model with an initial 100 parents to 
potentially expand to 200-400 parents in 
the next 5 months.

“�Through the initiative, we are now 
more capacitated to support the 
education of our children at home 
- we are extremely grateful for the 
organizers (Siklab) and the funders 
for selecting us as the initial group 
of beneficiaries for this program”

The program works towards the 
capacitation of parents towards providing 
basic tutorial services to their children 
and, second, to formally organize 
neighbourhood parent support groups  
to encourage agency and representation 
with the education committees present  
in the local government. 

Project Beneficiary, 
Philippines

Siklab Pilipinas, Saje Molato

360

90

Organization/young person name

Young people engaged

Community beneficiaries

Stories of Impact 

The Neighborhood Parent 
Support Initiative (NPSGI)

Philippines

Education Disruption 
& Employability

Thematic Area

Find out more here

https://www.facebook.com/SiklabPHL


In partnership with the World 
Health Organization and the 
United Nations Foundation – 
with generous support from the 
COVID-19 Solidarity Response 
Fund – the GYM reinforced the 
reality of young people as the 
solution, not the problem. 

Looking ahead from the COVID-19 
pandemic, we know that there 
will continue to be ongoing crises, 
emergencies and global challenges.  
It is critical that we continue to engage 
and enable young people to respond, 
design and implement solutions to these 
challenges within their communities.

The Global Youth Mobilization has created 
an innovative and unique youth-led model 
that engages and supports young people 
from across the world, and places them at 
the heart of the initiative, in leadership and 
decision-making structures, implementation 
of local solutions and youth-led advocacy. 

Building on the successes, learnings and 
experiences of the first iteration of the 
GYM, we are co-designing the next phase 
of this initiative together with young 
people and key stakeholders from across 
the GYM. Through the first phase we have 
learned a great deal about youth-led 
funding. Below we share the learnings and 
recommendations that have been gathered 
through discussions and engagements with 
young people, youth-led organizations 
and national organizations of the Big Six 
involved with GYM, informed by an external 
evaluation and based on what we have 
seen that has worked. These will help inform 
our next phase, and in addition, provide 
key insights for the wider sector on youth-
led governance, financing, investment 
and implementation models. Finally, the 
young people involved in GYM share a call 
to action to world leaders and all those 
working with and for young people, in GYM’s 
youth statement.
 

Watch the full Youth Statement Video:      	
         youtu.be/El93u-H9vL8Recommendations
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“�Building on the 
successes, learnings 
and experiences of 
the first iteration 
of the GYM, we are 
co-designing the 
next phase of this 
initiative together 
with young people  
and key stakeholders 
from across the GYM”

Invest in youth

Empower youth

Connect youth

Involve youth in policy 
and decision-making

KEY POINTS

https://youtu.be/El93u-H9vL8


From Youth-led Solutions

COVID-19 prevention,  
vaccines and combating
misinformation

Gender equality and  
combating domestic  
and gender-based  
violence

Mental and  
physical health

Education disruption  
and employability
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Prioritize effective, accessible and 
evidence-based risk communication 
strategies and community 
engagement efforts to combat the 
spread of misinformation during a 
pandemic, health emergency  
or any other global crisis.

Empower and engage young 
people to take active roles in 
the recovery from the COVID-19 
pandemic, ensuring  pandemic 
preparedness through prevention 
and protection measures at local, 
national and international levels.

Ensure and strengthen young 
people’s participation in the 
planning and design of response 
and recovery efforts, engaging  
them in preparedness and disaster 
risk reduction activities at all levels 
to be ready to prevent, respond  
and recover. 

Invest in and make accessible 
funding available for young people 
to be able to take action through 
local solutions that respond to the 
needs in their local communities in  
a disaster or emergency context. 

Ensure equitable access to 
healthcare for children and 
young people, regardless 
of background, gender or 
employment status, with mental 
health as a key priority.

Increase funding for lifesaving, 
youth-focussed mental health 
services and support.

Invest in local solutions and 
adaptive programming; 
encourage greater 
collaboration between non-
governmental, public and 
private sector providers. 

Invest in flexible, digital-first and 
holistic approaches to education 
that combine effective classroom 
learning, non-formal education  
and learning solutions.

Give young people access to 
resources. including mentoring, 
peer-to-peer support and financial 
investment, so they are empowered 
to implement their ideas and test 
their own solutions.

Involve young people and young 
leaders in intergenerational 
dialogues, decision-making and 
planning at all levels, in both 
policymaking and the adoption of 
youth-led solutions.

Increase financial support for the 
non-profit sector, particularly non-
formal education organizations, to 
ensure they can survive future crises 
and serve new community needs in 
a post-pandemic reality.

Create safe spaces for young 
women, girls and members 
of the LGBTQ+ community to 
share experiences, support one 
another and increase awareness 
of the danger of domestic and 
gender-based violence.

Strengthen capacity of local 
organizations to be able to 
respond to reports of violence, 
monitor services and referral 
pathways; strengthen cyber laws 
and online harassment reporting 
schemes, with a particular focus 
on preventing gender-based 
and sexual orientation-based 
violence, as well as violence 
towards children.

Recognize menstrual hygiene 
as a human right and combat 
the stigma associated with 
menstruation to ensure no one 
is prevented from accessing 
education, social services or 
other services. 

THEMATIC Recommendations



youth-led models and  
innovation in funding
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Trust and fund young people’s ideas  
It has catalytic potential, allowing for a chain of results 
and ripple effects in empowering young people as 
decision-makers and leaders who in-turn empower 
other young people creating more impactful results.  

Put decision-making power in the hands  
of young people  
To be transformative for young people, funding  
should be ‘for youth decided by youth’.  

Expand reach and make funding
accessible for young individuals at
the community grassroots level   
Minimise ‘red tape’ and create accessible

opportunities that are highly relevant to the  

needs and priorities of young people, including 

marginalised and under-represented populations.

Combine the strengths, resources and 
networks of organizations at local, 
national and international levels 
Through building partnerships that maximize reach,  
and mobilize actors and resources for the benefit  
of young people.  

Encourage innovation and testing of
new approaches 
By collaborating and leveraging the unique 
advantages of organizations to learn from one 

another and collectively share organizational risk.

Ensure agility and continuous learning  
By designing governance structures and operational 
approaches that are flexible and can respond to 
emerging needs of young people and the challenges 
they face in different contexts around the globe. 

Investment in programmes 

Networks and Partnerships 

Utilise multiple channels to
maximize outreach to young people 
By engaging them via online and offline networks  

and channels used by them in varying contexts.  
Leverage the collective resources and power of  
youth organizations that have existing and  
established networks. 

Ensure geographic diversity  
and accessibility  
By providing all documents and communications in 
a wide variety of languages. Expand and strengthen 
communications in a way that enables greater reach 
and inclusivity.  

Make application processes simple 
Ensure the pathway for young people to apply,
access, and report on micro-grants is simple and
accessible. Use short forms, create simple guidance,
avoid jargon, ensure a safe space for questions,  
open channels of communication across multiple 

methods, and provide accompaniment and support. 
 

 

Establish networking opportunities for 
young people at the outset 
Ensure young people  have space to  connect, share 
and exchange learnings and best practices, create 
alliances, and mobilize with other young change-
makers around the world. 

Provide support through capacity building, 
peer learning, training and mentorship
To improve the knowledge, skills and experience of 
young people engaged in programmes and initiatives, 
allowing them to manage and report on funds, and  
use the collective expertise of their peers, professionals 
and mentors. 

Establish systems with co-creation in mind 
Ensure adequate space and time to enable young 
people’s contributions and ideas to be integrated into 
initiatives during design, implementation and evaluation.  

Focus on inclusivity and representation 
right from the start
Engage diverse, underrepresented and marginalised 
young people in the design of programmes  
and initiatives. 

Engagement and participation

Give young people the power to be
co-creators and decision-makers  

Through Involving them in the design and  
development stage of programmes and initiatives. 

Disrupt traditional top-down systems  
By creating a system for youth participation across  
all levels, from governance to the deployment of  
funds and implementation. 

Ensure a multi-layered approach
to youth engagement  
By mainstreaming youth-led models across all  
facets of initiatives and organizations, including 
governance and operations, decision-making  
and selection process, and project design, 
implementation and reporting.

Remunerate and value young people’s
contributions, expertise and time  
By providing compensation, honorariums, and  

personal and professional development opportunities  

to increase their skills, knowledge and employability.  

Recognize young people’s achievements  
Through certification, accreditation, reference 
letters, and pathways for personal and professional 
development opportunities.  

Share and amplify the achievements  
of young people
Through social media, communications and advocacy. 
Give them increased visibility, profiling and a platform 
to share the work they are doing. This expands 
outreach and communications, helping to inspire  
other young people to take action.

LEARNINGS AND Recommendations

Leadership and decision-making 
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Globally, the GYM has enabled 
young people to create positive 
social impact within their 
communities. 

Young people at the grassroots 
level mobilized to engage 
with diverse and marginalized 
communities and devise solutions 
to address underlying social issues 
in an effort to build more resilient 
communities. 

Amazing initiatives such as these 
need to be recognized and the  
young people at the helm need 
to be supported through concrete 
actions to ensure that more  
long-lasting, sustainable impact  
is delivered around the world. 

Young people enjoy being part 
of a community of like-minded 
local actors, and we yearn for 
opportunities to network, learn 
from and collaborate with other 
young trailblazers addressing 
similar issues across the world. 

Young changemakers are actively 
seeking to enhance their own 
skills and capacities to be better 
problem solvers.  

We call for more mentorship 
opportunities with industry 
experts and practitioners so that 
we can work towards continuous 
improvement personally and 
professionally, especially in the 
implementation of grass-roots 
local solutions. 

More doors need to be opened for 
grassroots youth changemakers 
to speak up on the issues that we 
are experiencing and the realities 
that we face on the ground in our 
communities every day. 

Intergenerational collaboration 
is the key to addressing global 
social issues. We must create a 
space to listen to the solutions  
of young people!

upscaling of investment 
in youth-led community-
based solutions

connecting young 
people and enabling 
them to build strong, 
long-lasting and 
collaborative  
peer networks

empowering youths by 
not only investing in 
projects financially  
but also in our  
potential

involving young  
people in high-level 
policy and decision- 
making

1 32 4

CALLS FROM YOUNG PEOPLE 
Youth Statement Recommendations

Watch the full Youth Statement Video:      	
         youtu.be/El93u-H9vL8

https://youtu.be/El93u-H9vL8
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To continue our activities beyond GYM 
1.0, build a sustainable model and invest 
in and scale-up youth-led solutions, the 
Big Six are seeking funding and pro-bono 
resourcing to support the continuation of 
the Global Youth Mobilization.

A detailed proposal is being developed  
by and with young people building on 
trends and analysis from GYM ‘1.0’.  
We are implementing a unique 
methodology, developed by the World 
YWCA, which enables co-creation and 
process-driven change. It is participatory 
in approach and guided by concepts of 
intersectionality, need for safe spaces 
and intergenerational conversations. 
This process will ensure that the detailed 
proposal and subsequent activities led by 
GYM continue to be genuinely youth-led  
and will lead to transformative change. 
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Looking to the future 
Through Global Youth Mobilization (GYM) 1.0, we have 
demonstrated that when young people mobilize,  
they can have a transformative impact on themselves, 
their communities, and the people around them. 

A world where young people 
have the power to make 
decisions and lead change.

OUR VISION

Through GYM 2.0 we aim to reinforce 
the creation of an enabling environment 
for young people to mobilize, lead and 
implement solutions to issues in their  
local communities through to the world’s 
biggest challenges.

The GYM is grounded in the principle 
of meaningful youth leadership and 
engagement. 
 
As far as possible, all aspects  
of the initiative are youth-led – from 
the governance to the decision-making 
of where funding is allocated, and the 
overall design of the initiative.



Global Youth Mobilization  |  Unstoppable Together92

Everyone can follow GYM’s progress and exciting 
next steps. Keep track of the latest updates on 
Local Solutions, the Accelerator Programme 
and National Projects on social media and the 
Global Youth Mobilization website.

93

HOW YOU CAN SUPPORT 
and get involved
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Partner with us by investing in the GYM 
initiative - after the successful completion 
and impact of GYM 1.0, we are seeking 
funds to build the next phase - a ‘Global 
Fund for Youth-Led Local Solutions’. We 
are committed to increasing funding for 
youth-led and youth-focused networks 
and movements, and working with 
partners to make funding more strategic, 
inclusive and accessible.

Work with us to increase 
intergenerational dialogue and prioritize 
young people and future generations, 
securing gains that make a difference  
to their lives and to the planet.

Spread the word about our 
work and showcase our impact. 
Campaign with us to ensure that 
young people from all backgrounds 
are at the heart of decision-making 
processes and improve meaningful 
representation for all young people, 
including those most impacted by 
discrimination and inequality.

Work with us to help young people  
find opportunities, access mentorship 
and develop leadership skills to 
mobilize in the face of emerging  
threats and challenges.

Funding and support 
to the Global Youth 
Mobilization 

Commit to enabling  
intergenerational  
support for  
young people 

Promote our work  
and commit to youth 
representation 

Capacity support,  
training and  
mentoring 

1

3
4

2

Find out more at: 
www.globalyouthmobilization.org

If you are a young person or youth-led organization

Are you a young person between the ages 
of 14 – 30 with a great idea to campaign 
for change within your community? 
Are you a youth-led or youth-centred 
organization focused on youth-led 
solutions to address the challenges  
that affect young people?

Though applications for the Global Youth 
Mobilization are currently closed, we would 
like you to stay connected with you. We 
invite individual young people, informal 
groups and youth-led organizations to stay 
engaged with us about your ideas and how 
you are addressing the challenges that 

affect young people globally, by following 
us on our social media and website here 
to learn more about upcoming activities, 
opportunities and updates.  
 
Find out more at:

globalyouthmobilization.force.com/s/ 

instagram.com/gymobilization/

facebook.com/globalyouthmobilization

twitter.com/gymobilization

youtube.com/@gymobilization384

www.globalyouthmobilization.org
www.globalyouthmobilization.org
https://globalyouthmobilization.force.com/s/
https://www.instagram.com/gymobilization/?hl=en
https://www.facebook.com/globalyouthmobilization
https://twitter.com/gymobilization
https://www.youtube.com/@gymobilization384
http://www.globalyouthmobilization.force.com/s/
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Panel 3 Gender Equity, Inclusion 
and Empowerment

Board Observers

Chair of the Global Youth Mobilization 
Board (Year 2) Chief Executive, World 
Association of Girl Guides and Girl Scouts

Director Health and Multilateral 
Partnerships, World Health Organization

Former Secretary General, The Duke  
of Edinburgh’s International Award

Senior Advisor, Partnerships  
& Special Initiatives,  
United Nations Foundation

Youth Representative, World Association 
of Girl Guides and Girl Scouts

Vice President for Global Health Strategy, 
United Nations Foundation 

Chair of the Global Youth Mobilization 
Board (Year 1) and Secretary General,  
World Organization of the Scout Movement

Youth Representative, The Duke of 
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Youth Representative, World Organization  
of the Scout Movement

Secretary General, World Young Men’s 
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General Secretary, World Young Women’s 
Christian Association

Under Secretary General, International 
Federation of Red Cross and Red  
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Youth Representative, World Young 
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Youth Representative, International 
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Youth Advocacy Working Group  Partners and Supporters

Project Coordination Team

Big Six Designated Leads Accelerator Programme mentors,  
facilitators and panelists

Clara 
Brown

Shanza Ali Paleni Amulungu 

Hana Pasic 

Ana Clara Marti Sam Williams 

Lauren Mccormack Ashley Tee 

Meti  
Gemechu

Franco 
Rashid

Francisca 
Milena  
Chacón Retana

José Andrés 
Estrada

Shani 
Waithe

Dominick 
Nowakowski
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Mutasingwa 

Petrecia 
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Kaigama  
Ismael	

Supreeth  
Balaji	
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Tharindra 
Arumapperuma 
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The Accelerator Programme served as an enriching 
platform where participants got the opportunity  
to interact and engage with experts and 
individuals from a range of organizations from 
around the world.  
 
•	 International Federation of Red Cross and Red 

Crescent Societies (IFRC)

•	 World Association of Girl Guides and Girl Scouts 
(WAGGGS)

•	 World Organization of the Scout Movement 
(WOSM)

•	 World Young Women’s Christian Association 
(World YWCA)

•	 United Nations Foundation (UNF)

•	 World Health Organization (WHO)

•	 Bridging the Gap Ventures

•	 Cherie Blaire Foundation for Women

•	 Civicus

•	 Girl Up, UN

•	 LiveLink (formerly Scoodle)

•	 Malala Fund

•	 MHP Mischief

•	 Peer to Peer Uganda

•	 Restless Development

•	 She’s the First

•	 SNV

•	 Teach For India

•	 USAID

•	 YOUNGA

Interim Lead & Project  
Manager - Local Solutions & 
Accelerator Programme

Jayati Mody 
Junior Consultant for the 
Accelerator Programme

Digital Communications, 
Partnerships and  
Advocacy Coordinator

Co-Lead (December 2020  
- April 2022)

Project Administrator Co-Lead (December 2020 
- December 2022)

Amjad Saleem, Lauren 
McCormack, Henry Caceres 
and the team from the 
Solferino Academy 

Sophie Rymer, Sophy Kotti, 
Rita Kihembo, Magdalene 
Thomas, and Victoria  
Illingworth 

James Etheridge  
and Charles Rich 

Annie Weaver, Maxine  
Mpofu and Hannah Graham 

Nathalie Thomas Suchi Gaur 

International Federation  
of Red Cross and Red  
Crescent Societies (IFRC)

World Association of Girl 
Guides and Girl Scouts 
(WAGGGS)

The Duke of Edinburgh’s 
International Award  
(The Award)

World Organization of the 
Scout Movement (WOSM)

World Alliance of Young 
Men’s Christian Association 
(World YMCA)

World Young Women’s 
Christian Association  
(World YWCA)

Programme Manager Local Solutions and National 
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Thank you to all the young people, individuals, partners and 
supporters that have made the Global Youth Mobilization 

possible over the last two years. We look forward to our 
continued partnership and collaboration in the future.
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